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IAEM and NEMA Applaud “One plan, one team, one fight”

Homeland Security Secretary Ridge Approves National Incident Management System (NIMS)

The International Association of Emergency Managers and the National Emergency Management Association today jointly announce their support for U. S. Department of Homeland Security Secretary Tom Ridge as he unveils the National Incident Management System (NIMS), the Nation’s first standardized management plan that creates a unified chain of command for Federal, state, and local lines of government for incident response.  “NIMS gives our Nation’s responders the same framework for incident management and fully puts into practice the concept of, ‘One plan, one team, one fight,’” Ridge said.

IAEM and NEMA are the two organizations which represent local and state emergency managers and homeland security officials.  Both groups actively participated on the work group DHS established to produce NIMS.

NIMS identifies core elements for all responders and incident managers; three that have been particularly promoted over the years by IAEM and NEMA are:

· Incident Command System (ICS).  NIMS outlines a standard incident management organization called ICS that establishes five functional areas – command, operations, planning, logistics, and finance/administration – for management of all major incidents.   To ensure further coordination, and during incidents involving multiple jurisdictions or agencies, the principle of unified command has been universally incorporated into NIMS. This unified command not only coordinates the efforts of many jurisdictions, but provides for and assures joint decisions on objectives, strategies, plans, priorities, and public communications.

· Interoperable Communications and Information.  Standardized communications during an incident are essential and NIMS prescribes common communications systems for both incident management and information management.   All responders and managers must have a common operating picture, and NIMS will eventually require compliance with national interoperable communications standards, which are being developed.

· Preparedness.  Training and exercising together enhances response efforts. NIMS defines preparedness measures, guidelines, protocols, standards for planning, training, qualifications, and publication management.  All of these serve to ensure that pre-incident actions are standardized and consistent with mutually-agreed doctrine.    

Additional elements of NIMS include:

· Joint Information System (JIS).   NIMS organizational measures further enhance the public communication effort.  The JIS will provide the public with timely and accurate incident information and unified public messages.  This system employs Joint Information Centers, (JIC) and brings incident communicators together during an incident to develop, coordinate, and deliver a unified message.  This will ensure that Federal, state, and local levels of government are releasing the same information during an incident.     

· NIMS Management and Maintenance Center.   To ensure that NIMS remains an accurate and effective management tool, the NIMS MMC will be established to assess proposed changes to NIMS.  The MMC will continue to use the collaborative process of Federal, state, tribal, local, and private authorities to assess prospective changes and assure continuity and accuracy.

The completion of NIMS follows the October 2003 nationwide deployment of the Initial National Response Plan (INRP) which represented the first step in aligning incident management response and actions between all Federal, state, tribal, local, and private communities.  A final National Response Plan is under development and will eventually replace the INRP, while NIMS will continue to provide the Nation’s doctrinal guidance for incident management for acts of terrorism, natural disasters, and other emergencies.

IAEM and NEMA are working together to support local and state emergency management and homeland security officials’ efforts to coordinate an understanding of NIMS among all first responder constituencies.

For a copy of NIMS and more details on key core elements, see www.dhs.gov or contact 202-282-8010.  See www.iaem.com and www.nemaweb.org for more information about the International Association of Emergency Managers and the National Emergency Management Association, respectively.
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